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Review on Rating System

The Department has been busy carrying out the
preparatory work to implement the two proposals
arising from the review on rating system, namely a
new rates concession mechanism and progressive
rating system for domestic properties. The
proposals not only entail fundamental changes
to the Department’s operations and supporting
computer systems, but will also require close
collaboration with other bureaux/departments, etc.
We have been making good progress and aim at
implementing the progressive rating system from
the fourth quarter of 2024-25 tentatively.

Annual General Revaluation

The purpose of a general revaluation is to provide
a sound and equitable tax base by reassessing the
rateable values of properties in accordance with the
prevailing rental levels. The annual revaluation has
always been regarded as a challenging task in view
of the large volume of assessments, tight working
schedule and severe manpower constraints.
Without meticulous planning and staff commitment,
the revaluation work will not be completed timely
and successfully as usual.

Tenancy Control of Subdivided Units

With a view to implementing effectively the tenancy
control of subdivided units and providing appropriate
protection to the relevant tenants, the Department
has spared no efforts in taking enforcement against
suspected breaches of the tenancy control regime.
We have set up an enforcement and investigation
task force, as a step to enhance further the multi-
pronged approach in place to proactively identify,
investigate and follow up on suspected offences.
We are committed to stepping up enforcement and
prosecution efficiency and strengthening publicity
and education in collaboration with other bureaux/
departments, the District Service Teams and other
stakeholders. In addition, the Department is heavily
engaged in the preparatory work for promoting the
statutory requirements concerning the second term
tenancy, and facilitating the relevant landlords and
tenants to know the proper steps to take for the
second term tenancy and the renewed rent to be
effective from early 2024 onwards.
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Government Rent Assessment

The assessment of Government rent in respect of
development sites was hampered by the protracted
litigation with some major appellants in earlier
years. Although the appeals on valuation issues
from the appellants were dismissed by the Lands
Tribunal, the Court of Appeal and then the Court of
Final Appeal, and the Department has subsequently
settled some of the outstanding Government rent
appeals, we will continue to discuss with appellants
with a view to resolving the remaining appeals.

Outsourcing Opportunities

The Department has been actively identifying
outsourcing opportunity to enhance operational
efficiency and look for service improvement and
innovation. During the year, we contracted out
projects like vacancy survey and assessment of
properties in the territory. Managing effectively
all the key issues involved in outsourcing including
quality assurance and risk control in order to deliver

desired results will remain our challenges ahead.

Implementation of Departmental
Information Technology Plan (DITP)

This strategic blueprint aligns the Department
with the e-Government environment and
improves customer-centric services and business
operations. The Department is at the last phase
of implementing the initiatives identified in the
current DITP. We will soon be commencing the
preparations of the next DITP to support our
business and pursue e-Government opportunities
in a systematic and strategic manner in the short to
medium-term.
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