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In 2024-25, Hong Kong’s economy grew modestly
with positive developments on various fronts. Backed
up by the Central Government’s policies and the
stable and expanding economy of our country, the
Government has made great strides in bolstering the
local economy, safeguarding jobs and supporting
enterprises in the past few years.

During the year, the Department successfully
implemented the new progressive rating regime for
high-value domestic tenements as scheduled. As a part
of the Government’s fiscal consolidation programme,
the progressive rating system would provide an
estimated additional revenue of $820 million per year,
while minimising the impact on people’s livelihood
with about 1.9% of private domestic tenements
affected. On the other hand, rates concession was
given to all ratepayers for the first quarter from April
to June 2024 subject to a cap of $1 000 for each
rateable tenement with a view to alleviating their
economic pressure, as Hong Kong continued to face
challenges from heightened international geopolitical
tensions, a relatively high interest environment and
changes to the consumption pattern.
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The year 2025 marked the 180™ anniversary of the
Hong Kong rating system. It has improved over
time alongside the community and has evolved
into a simple, equitable and effective system, fairly
distributing the rates liability and contributing a
steady and reliable Government revenue for shaping
a better Hong Kong. As always, the Department will
continue to serve the public better with dedication
and enhance the administration and efficiency of the
rating system through the application of innovative
technology.

Challenges and Achievements

The progressive rating system for domestic properties
was implemented to further reinforce the “affordable
user pay” principle. Starting from 1 January 2025,
rates for domestic tenements with rateable value over
$550 000 are charged at 5% of the rateable value on
the first $550 000, at 8% on the next $250 000, and at
12% on the portion exceeding $800 000. An online
calculator is available at the Department’s website to
estimate the rates and Government rent payable. The
quarterly demand has also been simplified to display
clearer billing information and show the amount of
progressive rates charged for applicable cases.

With the concerted efforts of colleagues, the
2025-26 annual revaluation was successfully
completed within a tight schedule, covering
4.88 million assessments in the Valuation List and
Government Rent Roll. The new assessments, by
reference to the rental level as at the designated
reference date of 1 October 2024, were available
online for public inspection at the Department’s
website and the Property Information Online
service until 31 May 2025. Around 83 000 proposals
for reductions in rateable values were received,
marking a record high in the past four decades.
We are currently reviewing the proposals with a
view to issuing the corresponding decisions before
1 December 2025.
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The Department is committed to advancing the
e-Government initiatives and continuously enhancing
our customer service. To help business payers
with multiple tenements manage their rating and
Government rent assessments and accounts more
easily and conveniently, we have launched the
Rates Kit, a customer-centric one-stop online portal
that allows registered users to, amongst other
services, easily submit proposal forms and receive
relevant notices electronically in bulk.

To help safeguard the interests of tenants living in
subdivided units (SDUs), the Department continues
to spare no efforts in combating contraventions of
tenancy control under Part IVA of the Landlord and
Tenant (Consolidation) Ordinance (Cap. 7), such
as overcharging of water and electricity, etc. We
have been adopting a multi-pronged approach
in proactively identifying, investigating and
pursuing appropriate legal actions on suspected
contraventions. As of September 2025, the
Department has prosecuted 1 229 cases, of which
871 cases have been convicted with a 100%
success rate, involving 758 SDU landlords and fines
amounting to $2 331 000.

In 2024-25, thanks to the concerted efforts of our
colleagues, the Department achieved the key
performance indicator of checking landlords of no
less than 1 000 SDU households on whether they
have committed offences for regulated tenancies. In
addition, we launched a new round of publicity and
education work in March 2025 to enhance public
awareness of the key offences under the tenancy
control regime.

During the year, the Department has continued
to further deepen our colleagues’ understanding
of the Hong Kong SAR’s constitutional order, the
country’s development and national security through
attendance at various programmes, visits and
seminars organised by the Civil Service College and
other Government departments. Our colleagues have
also staunchly supported various community and
volunteer services, and participated in large-scale
Government operations with a “One Government”
mindset. In recognition of the devotion to helping
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the people in need from all walks of life and
contributions to community services, our Volunteer
Service Team was honoured to receive the Bronze
Prize for the Outstanding Volunteer Team Award,
along with two individual awards under the 2024
Civil Service Volunteer Commendation Scheme.
In September 2024, the Team also celebrated the
75" anniversary of the founding of the People's
Republic of China by visiting and distributing gifts
to the elderly and the handicapped living in a public
housing estate in Sham Shui Po.

Opportunities and Prospects

To support the evolving business needs and provide
more useful and convenient e-Government services,
the Department is dedicated to continuously
leverage innovation and technology, streamline and
digitalise processes, and advance cross-departmental
collaboration in our work. For instance, we will
soon deploy an Al-enabled chatbot for users of our
online one-stop portal, Rates Kit, to provide business
payers with 24/7 instant and interactive personalised
customer support.

The Department is also reviewing work priorities and
internal resources with a view to enhancing service
efficiency and delivering more cost-effective public
services. Besides, we will continue to exert our best
efforts to administer and enforce the tenancy control
of SDUs, and collaborate with other departments for
furthering the protection to tenants of SDUs.

| extend my gratitude to all our staff for the great
teamwork, professionalism and unwavering support
in achieving all performance targets and successfully
delivering key initiatives in 2024-25. Moving forward,
my colleagues and | will build on our strengths
and navigate the challenges ahead with agility and
resilience, while continuing our pursuit of excellence
in delivering public services.

Kevin KY SIU, JP
Commissioner of Rating and Valuation
September 2025
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