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Annual General Revaluation

The purpose of a general revaluation is to provide
a sound and equitable tax base by reassessing the
rateable values of properties in accordance with
the prevailing rental levels. The annual revaluation
has always been regarded as a challenging task
in view of the large volume of assessments, tight
working schedule and severe manpower constraints.
Without meticulous planning and staff commitment,
the revaluation work will not be completed timely
and successfully as usual.

Tenancy Control of Subdivided Units

The Department will continue to take resolute
enforcement against suspected breaches of the
tenancy control regime. Our enforcement and
investigation task force has worked hard and
adopted a multi-pronged approach to expedite
the investigation and identification of suspected
offences and pursue appropriate legal actions in
close collaboration with other bureaux/departments.
To further step up enforcement and strengthen
the deterrent effect, the Department has set a key
performance indicator for 2025-26 on checking
landlords of no less than 1 000 subdivided unit
households on whether they have committed
offences for regulated tenancies. We will also
continue to promote the tenancy control regime with
a view to raising public awareness.

Government Rent Assessment

The assessment of Government rent in respect of
development sites was hampered by the protracted
litigation with some major appellants in earlier
years. Although the appeals on valuation issues
from the appellants were dismissed by the Lands
Tribunal, the Court of Appeal and then the Court of
Final Appeal, and the Department has subsequently
settled some of the outstanding Government rent
appeals, we will continue to discuss with appellants
with a view to resolving the remaining appeals.
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Challenges Ahead

As the Extension of Government Leases Ordinance
(Cap. 648) came into operation on 5 July 2024,
owners of the applicable leases so extended
are required to pay an annual Government rent
amounting to 3% of the rateable value of the
property as assessed in accordance with the
Government Rent (Assessment and Collection)
Ordinance (Cap. 515). The Department is engaged
in assessing and collecting the Government rent
involved, and will notify the relevant payers in
advance in respect of their Government rent liability
after lease extension.

Outsourcing Opportunities

The Department has been actively identifying
outsourcing opportunity to enhance operational
efficiency and look for service improvement and
innovation. During the year, we contracted out
projects like vacancy survey and assessment of
properties in the territory. Managing effectively all
the key issues involved in outsourcing including
quality assurance and risk control in order to deliver
desired results will remain our challenges ahead.

Implementation of Departmental
Information Technology Plan

This strategic blueprint aligns the Department
with the e-Government environment and
improves customer-centric services and business
operations. We are in the progress of formulating
the Departmental Information Technology Plan to
enhance efficiency in delivering the Department’s
public services, optimise the use of manpower and
resources, and pursue e-Government opportunities
by leveraging innovation and technology solutions
in a systematic and strategic manner in the short to
medium-term.
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