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In 2025, Hong Kong’s economy showed strong resilience
amid heightened global trade tensions and volatile
geopolitical environment. The real Gross Domestic
Product grew robustly by 3.5%, marking the third
consecutive year of expansion. The labour market
gradually stabilised in the latter part of the year, with
the local unemployment rate standing at 3.8% in the
fourth quarter of 2025.

Against the backdrop of a buoyant economy, Hong
Kong’s residential property market made a full recovery
in 2025, with the sales market experiencing a noticeable
rebound amid positive market sentiments, benefitted
from strong performance of the local financial markets,
and easing of interest rates in 2025. Prices registered a
modestincrease after three consecutive years of decline,
whereas trading volume rose to a four-year high. Rents
also sustained good performance throughout the year.
On the other hand, the non-residential market remained
soft but showed improvement in market sentiments.
Trading volume surged substantially across all segments
and the declines in prices and rentals narrowed over the
year.

In February 2025, the Government’s announcement
of raising the value threshold for domestic and non-
domestic property transactions chargeable to a nominal
stamp duty from $3 million to $4 million significantly
lifted market sentiment and boosted transaction
volume across all property segments by lowering the
relevant transaction costs. Moreover, the Government
will continue to ensure a steady land supply and
enhance land production efficiency by streamlining
approval procedures and flexibly repurposing land
uses to align with market developments. In particular,
the development of the Northern Metropolis is
being proactively expedited to enhance Hong Kong’s
competitiveness, develop new quality productive forces
to promote economic growth and support long-term
social development.
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Looking ahead, the stability and high-quality
development of our country, and the Government’s firm
commitment to embracing the National 15th Five-Year
Plan with an innovative mindset, expanding economic
capacity and enhancing competitiveness to drive
growth tailored to local circumstances, are expected to
provide strong support for Hong Kong and its property
market, as well as to help cushion the uncertainties
brought about by the complex and volatile global
landscape.

Residential

The residential sales market stabilised in the first quarter
of 2025 with positive market sentiments following the
Government’s initiative in February to increase the
value threshold for property transactions to qualify for
a nominal stamp duty of $100 to $4 million. Coupled
with the strong performance of the local stock market
and easing of interest rates, prices gained upward
momentum towards the end of the year, registering a
modest increase of 2.5% between the fourth quarters
of 2024 and 2025. Trading volume in the primary
and secondary sales markets rose to a total of
62 832 transactions in 2025, or an increase of 18%
from the preceding year’s figure, with an increasing
proportion of the total trading volume for transactions
valued below $4 million.
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The rental market continued its good performance
over the year, buttressed by strong demand from influx
of new arrivals, including those under various talent
admission schemes and non-local students pursuing
tertiary education in Hong Kong. Domestic rents rose
by 4.1% between the fourth quarters of 2024 and 2025.
The year-end market yields for all classes of domestic
properties slightly increased to the range from 2.4% to
3.7%.

Completions of private domestic units in 2025 were
18 448 units, 24% fewer than those in 2024 and made up
mostly of small/medium units. Take-up, at 19 365 units,
was 12% higher than that of 2024. Vacancy at the
year-end was 4.3% of the total stock, equivalent to
56 081 units. Forecast completionsin 2026 and 2027 are
16 975 units and 15 362 units respectively.

Office

Office market sentiment generally improved amid
cuts in interest rates, expansion of the financial and
professional services sectors as well as establishment
or expansion of operations into Hong Kong by major
technology companies. Trading volume in 2025
surged by 71% as compared to that of the preceding
year. Nevertheless, the office market continued to
face pressure from the ample supply accumulated over
the past few years. The yearly decline in overall office
prices narrowed to 13.6% between the fourth quarters
of 2024 and 2025, with Grade A, B and C office prices
falling by 11.9%, 18.1% and 12.8% respectively during
the corresponding period. Overall office rents dropped
by 3.2% during the corresponding period, with Grade A,
B and C office rents recording decreases of 4.0%, 2.6%
and 1.7% respectively.
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Completions in 2025 soared to 299 200 m?2. Grade A
completions were equivalent to 289 200 m?, of which
182 100 m? were from Yau Tsim Mong. The Central and
Western district, and Yau Tsim Mong were the only
suppliers of the Grade B completions, amounting to
10 000 m? in total while there were no Grade C
completions in 2025. The overall take-up was positive at
4300 m2in the year, of which Grade A offices registered
a positive take-up of 97 200 m?, while Grade B and
Grade C offices recorded negative take-ups of 65 000 m?
and 27 900 m? respectively. The overall year-end
vacancy rose to 17.6% of the total stock, amounting to
2 385 700 m?% The vacancy rates of Grade A, Grade B
and Grade C offices were 18.4%, 17.4% and 12.9%
respectively, whereas those for the Grade A offices
in core districts ranged from 11.1% to 18.5%, with
Tsim Sha Tsui and Central having lower rates.

Forecast completions are 142 700 m? and 125 000 m?
in 2026 and 2027 respectively. In 2026, Wan Chai will
dominate the market, supplying 58% of the total
expected Grade A completions of 108 100 m2. In 2027,
Yau Tsim Mong will provide the largest share of Grade A
completions, contributing 60% of the anticipated
Grade A completions of 78 100 m2 Grade B forecast
completions will be 34 300 m? in 2026 and 46 900 m?
in 2027. For Grade C offices, there will be 300 m? of
completions in 2026 but none in 2027.
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Commercial

Completions of commercial premises in 2025 increased
to 96 900 m? with Kowloon and Hong Kong Island
altogether accounting for 96% of the total completions.
A negative take-up of 49 800 m? was recorded in the
year. Year-end vacancy rate was 12.5% of the total
stock, amounting to 1 490 700 m2. Completions are
anticipated to decline to 72 600 m? in 2026, with
Wan Chai contributing 28% of the anticipated
completions. In 2027, completions will mainly come
from Kowloon City, equivalent to 41% of the 74 600 m?
total completions.

Retail

The retail property market was stimulated by the
growth in private consumption during the year, as
well as increase in visitor arrivals and continued revival
in inbound tourism boosted by many international
conferences and mega events especially following the
opening of the Kai Tak Sports Park. However, it remained
to be in the doldrums amid the changing consumption
pattern of residents and visitors, although the yearly
declines in prices and rents narrowed in 2025. Prices of
retail premises decreased by 12.7% between the fourth
quarters of 2024 and 2025, while rents fell by 4.5% over
the same period. The market yield at end of 2025 grew
further to 3.5% from the preceding year’s 3.1%.
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Industrial

The industrial market slightly improved in 2025 but
remained soft, with trading volume for flatted factories
increasing by 34% from 2024. Global trade uncertainties
and rising protectionism weakened shipping demand
and weighed heavily on the industrial market.

Completions of flatted factories in 2025 were
43900m?. Vacancy at the year-end edged up to 7.6%
of total stock at 1 230 800 m2 Take-up remained
negative at 113 600 m2. Completions are anticipated to
increase to 78 500 m? and 123 200 m? in 2026 and 2027
respectively.

Prices of flatted factories fell by 15.2% whilst rents
recorded a modest decline of 3.0% between the fourth
quarters in 2024 and 2025, resulting in a market yield of
4.1% at the end of 2025, up from 3.6% in 2024.

There were no industrial/office completions in 2025.
A negative take-up of 14 900 m? was recorded and
the year-end vacancy rate was 14.9% of the stock,
amounting to 73 700 m2% No new completions are
expected in the next two years.

No storage spaces were completed in 2025. Negative
take-up of 156 200 m? was recorded and the year-end
vacancy rate was 10.4% of the total stock at 377 400 m=.
No new storage completions are anticipated in 2026
and 2027.
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