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FLAT AL F Private Commercial

This sector comprises retail premises and other
premises designed or adapted for commercial use, with
the exception of purpose-built offices.

Stock in this sector at the end of 2025 was 11 882 600 m?,
with 28% of the total spaces on Hong Kong Island, 41%
in Kowloon and 31% in the New Territories. Distribution
of total stock by age is shown in the chart.
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Completions in 2025 increased to 96 900 m2. Kowloon
and Hong Kong Island contributed 76% and 20% of
the total completions respectively while the remaining
4% was attributable to the New Territories. On district
basis, completions mainly came from Yau Tsim Mong at
60% of the total.
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The commercial sector recorded a negative take-up of
49 800 m? in 2025. The vacancy at the year-end was
1 490 700 m? representing 12.5% of the total stock.
Vacant arcade shops and upper floor commercial space
accounted for 62% of the total vacancy.

Completions are forecast to decline to 72 600 m? in
2026 but then rise slightly to 74 600 m? in 2027.
Completions in 2026 will mainly come from Wan Chai
at 28% of the total. Completions in 2027 will be largely
from Kowloon City providing 41% of the total, followed
by the Central and Western district at 30%.
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Private Retail Price and Rental Indices

FLAT AL F Private Commercial

Prices of retail properties declined throughout the
year, registering a decrease of 12.7% between the
fourth quarters of 2024 and 2025. Rents were also on a
downward trend over the year and fell by 4.5% over the
same period
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Completions, Take-up and Vacancy
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Vacancy at the end of the year as a percentage of stock.
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