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Total Strength in the Past Five Years (No. of Staff)

Staffing

As at 1 April 2025, the Department had a total
strength of 887 officers comprising 105 professional
and 421 technical officers, 269 officers of general
grade and 92 of other grades.

The following figures show the total strength of
staff in the past five years and the distribution of
officers by grade as at 1 April 2025:
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Annex B sets out a comparison of the establishment
and strength as at 1 April 2024 and 1 April 2025.

Expenditure on personal emoluments (other than
pensions, passages, quarters, etc.) and charges for
departmental expenses amounted to $735 million
in 2024-25, compared with $699 million in the
preceding year.

Training and Development Plan

In 2024-25, the Departmental Training and
Development Plan was implemented successfully.
During the year, each departmental grade staff
member received training for 2.2 days on average.
The Department is fully aware of the challenges
faced by our colleagues arising from the changing
environment, increase in workload, complexity of
issues and higher public expectations. Apart from
addressing the Department’s needs in our service
delivery, the various training and development
programmes contribute to meeting the career
development needs and personal aspirations of our
colleagues.
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National Studies

With a view to strengthening staff members’ sense
of national identity, patriotism and awareness
of their responsibility for safeguarding national
security, we have actively nominated professional
and technical staff to attend various national
studies programmes and seminars organised
by Civil Service College (CSC) during the year to
deepen their understanding of the national policies,
development and achievements. An Assistant
Commissioner and a Principal Valuation Surveyor
attended the Advanced National Studies Course
at the Chinese Academy of Governance. Four
Senior Valuation Surveyors attended National
Studies Courses at Tsinghua and Peking Universities
whereas six Valuation Surveyors (VSs) and five
Principal Valuation Officers attended various
courses at Jinan, Nanjing, Sun Yat-sen, Wuhan and
Zhejiang Universities respectively. Two Assistant
Commissioners also joined a training programme on
“One Country, Two Systems” and the Contemporary
China.

All staff members are dedicated to safeguarding
national security. During the year, staff members
attended various seminars and visits to enhance
awareness and deepen the understanding of the
responsibilities in safeguarding national security. In
particular, staff members have been participating
in group visits to the National Security Exhibition
Gallery in Tsim Sha Tsui. Besides, key issues on
national security were disseminated to different
levels of staff members from time to time at internal
management meetings and the Department’s
intranet to raise their awareness.
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Professional Staff Training

Two two-day expert witness courses run by the
Academy of Experts were held in April 2024 and
March 2025 respectively for 16 VSs. For continuous
professional development, three in-house seminars
on different professional topics were held for
professionally qualified officers and trainees of the
Department during the year.

The mentoring schemes for Valuation Surveying
Graduates (VSGs) and junior VSs/Assistant Valuation
Surveyors have been in place since 2003 and
2004 respectively. Since 2018-19, the scheme has
also been extended to the Valuation Officer and
Valuation Officer Trainee grades. During the year,
there were eight VSGs placed under the mentorship
of four experienced VSs.

A systematic programme is provided for VSGs to
attain professional qualification. In 2024-25, six
VSGs passed the Final Assessment of Professional
Competence conducted by the Hong Kong Institute
of Surveyors and were elected to professional
membership.

Professional Talks/Exchanges with Mainland
and Overseas Counterparts

It is important to keep abreast of the developments
on the professional front, including the latest
practices in other jurisdictions. In this regard,
the Department maintains regular contacts with
our Mainland and overseas counterparts to share
knowledge and experience in this field.
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In May 2024, the President of the International
Property Tax Institute (IPTI) visited the Department
to deliver a seminar, sharing his rich experience on
international valuation with our professional staff.
In June 2024, 10 staff members attended a virtual
valuation symposium jointly organised by the IPTI
and the International Association of Assessing
Officers. In January 2025, 11 staff members
attended a virtual symposium co-organised by the
Institute of Municipal Assessors, Canada and the
IPTI. Moreover, five staff members attended online
valuation training courses organised by the IPTI
during the year.

In-house Training Courses

The Department’s Staff Development Section has
organised a wide variety of in-house job-specific
training courses and experience sharing sessions
on different subjects including computer systems,
valuation practices and work procedures of the
Department. A total of 34 classes covering 17 topics
were held during the year, with an overall
attendance of 1 130 trainees.

To strengthen communication, collaboration and
teamwork among staff members, three sessions
of customised team building workshops were
organised for 118 staff members. Moreover,
customised workshops on performance appraisal
writing and Chinese official correspondence were
held in-house during the year for 55 staff members.
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In addition, 15 information technology (IT)
security training sessions were organised for
515 staff members to raise their awareness and
understanding of IT security as well as their
responsibilities in this respect.

Following the promulgation of the updated
Civil Service Code in mid-2024, the Department
conducted 12 customised briefing sessions for
all staff to better understand the constitutional
roles and responsibilities of civil servants under
the updated Code. We will continue to steadfastly
uphold the core values and standards of conduct in
discharging our public duties.

Other Training Courses

For other wide-ranging courses organised by the
CSC, other Government bureaux/departments and
service providers, a total attendance of 869 was
recorded during the year, of which 43 were related
to various computer courses.

Knowledge Management System

The Knowledge Management System serves as a
“one-stop knowledge shop”, providing a single
access point for internal information and knowledge
as well as collaborative tools including project
support tools and a discussion forum for colleagues
to share advice and information on topics of
interest. Online courses on various topics are also
available in the system for colleagues’ self-learning
at their convenience.
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Staff Relations and Participation

The Department attaches great importance to
effective communication between staff and the
management, and makes every effort to ensure that
individual staff members can freely air their views
and concerns to foster good staff relations.

The Departmental Consultative Committee,
comprising representatives of the staff side,
management side and Civil Service Bureau, provides
a platform for effective communication. Meetings
are held regularly to discuss matters affecting the
well-being of staff and prompt follow-up action is
taken on matters raised.

The General Grades Consultative Committee aims
at strengthening communication and co-operation
between the management and General Grades staff
through regular discussions.

Informal get-togethers are also held regularly,
during which staff and the management can share
knowledge and experience and exchange views in a
relaxed atmosphere.

The Departmental Staff Suggestions Committee
considers proposals submitted by staff on efficiency
enhancement, service improvement or cost-
saving measures. Souvenirs will be presented to
proposers of suggestions for their support of the
Departmental Staff Suggestions Scheme.

News pertaining to staff matters is disseminated
through the monthly “RVD Express” on the
Department’s intranet. In addition, a lively in-house
magazine “ASSESSMENT” is published each year. It
contains news roundups and articles, on a variety of
subjects, contributed by staff members.
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Social and Recreational Activities

The Department encourages colleagues to live
a healthy lifestyle and participate actively in
volunteer service and youth development activities
to help build a caring community.

Recreation Club

The Department’s Recreation Club organised a
variety of activities, such as Chinese calligraphy
classes, handmade flower bouquet workshops,
lacrosse experience class, visit to Tuen Mun EcoPark
and competitions in board game, badminton,
football and table tennis, etc. These events were
well received by colleagues.

During festive occasions like the Mid-Autumn
Festival and Chinese New Year, the Club arranged
pre-ordering of holiday items, which were popular
among colleagues. Additionally, the Club organised
activities such as the Mid-Autumn Festival lantern
riddles, Christmas wreath workshop, and Chinese
New Year fai chun workshops to spread the festive
cheer.

Sources of funds for the Club include the Staff
Welfare Fund, subscriptions from members and
enrolment fees for various activities.

Volunteer Service Team and Charity

Throughout the year, the Department’s Volunteer
Service Team partnered with various non-profit
organisations, including Yang Memorial Methodist
Social Service and Junior Chamber International
(Lion Rock), to assist individuals in need from
diverse backgrounds. The Team also actively
supported a range of community and volunteer
services, including paying home visits to the
elderly, writing Chinese blessings in calligraphy as
gifts to institutionalised elderly people, providing
venue support to activities organised by charities,
taking part in fund-raising events, and engaging
in educational activities for children and youth. In
September 2024, the Team also celebrated the 75™
anniversary of the founding of the People's Republic
of China by visiting and distributing gifts to the
elderly and handicapped living in a public housing
estate in Sham Shui Po.
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Our Volunteer Service Team was awarded the
Bronze Prize for the Outstanding Volunteer Team
Award (Category Il) under the newly established
Civil Service Volunteer Commendation Scheme in
2024. Apart from the team prize, two colleagues
were awarded individual prizes as well. These
awards recognised the enthusiastic support and
active involvement of our colleagues in various
volunteering and charity activities in the past. It is
also a testament to our strong dedication to better
serving the Hong Kong community and assisting
the people in need from all walks of life.

The Department raised over $23 000 in total for
various charity events organised by the Community
Chest and Oxfam Hong Kong. Besides, our
colleagues, together with their families and friends,
formed a Walkathon Team under the Department’s
name and participated in The Community Chest
Hong Kong & Kowloon Walk for Millions in
January 2025.

Youth Development

The Department engaged the youth by holding
events to broaden their horizons and inspire them
to explore their future career opportunities. During
the year, 48 students of the Diocesan Boys’ School,
Munsang College (Hong Kong Island) and Po Leung
Kuk Wu Chung College visited the Department to
experience the real working environment and learn
about our daily operations under the Business-
School Partnership programmes and the Workplace
Immersion Day.
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